
Manage the County’s 
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Results of the 2014 Survey 
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120 participants = 6 hours of public comment  
(under the 3 minute rule) 
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FY 2012 

Challenge 

FY 2013 

Challenge 

FY 2014 

Challenge 

86 Total Participants 115 Total Participants 120 Participants 

63 long version 72 long version 54 long version 

 23 short version  43 short version 66 short version 

 

• 23 Comments – All Comments are in your packet 

 

• 20 answered “Did you like using Open Douglas County?” (Satisfaction 

Survey comments in your packet) 

• 15 responded yes (75%)  

•   5 responded no   (25%) 

 

• 46% of participants took the survey for the first time 
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Manage the County’s 

Checkbook –             

Results by Age 
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Number of Participants 1 6 6 9 13 1 1 83

Infrastructure 30% 22% 23% 25% 32% 16% 20% 31%

Safe Community 32% 19% 14% 14% 16% 16% 40% 20%

Preservation of Natural Resources 5% 7% 23% 14% 25% 14% 10% 14%

Economic Vitality 10% 24% 13% 17% 9% 14% 4% 12%

Managed Growth and Development 9% 11% 12% 20% 10% 20% 16% 11%

Financial Stability (Governance) 14% 18% 15% 9% 8% 20% 10% 12%

1st Priority

2nd Priority

3rd Priority

4th Priority

5th Priority

6th Priority

 111 participants ranked 

Infrastructure highest 

 
 Ages 40-69 ranked 

Infrastructure highest 

 

 83 participants who did not 

share their age ranked 

Infrastructure highest 

 

 Ages 30-39 ranked 

Economic Vitality highest 
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Manage the County’s Checkbook –  

Results by Area 
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Number of Participants 16 8 11 3 1 5 1 3 1 1 70

Infrastructure 22% 34% 41% 17% 23% 26% 42% 45% 40% 33% 30%

Safe Community 21% 16% 13% 7% 14% 17% 10% 6% 22% 7% 22%

Preservation of Natural Resources 18% 18% 9% 53% 7% 17% 10% 15% 4% 34% 13%

Economic Vitality 14% 11% 15% 7% 22% 13% 18% 9% 4% 5% 12%

Managed Growth and Development 12% 11% 14% 3% 9% 18% 8% 17% 10% 16% 11%

Financial Stability (Governance) 14% 10% 8% 13% 25% 8% 12% 8% 20% 5% 12%

1st Priority

2nd Priority

3rd Priority

4th Priority

5th Priority

6th Priority

 73% of areas ranked Infrastructure 

highest 

 

 Infrastructure is still the number 

one concern in the community 
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Manage the County’s Checkbook –                          

2014 Priority Results 

Infrastructure 29%

Safe Community 
19%

Preservation of 
Natural Resources 

16%

Economic Vitality 
12%

Financial Stability 
12%

Managed Growth 
and Development 

12%

How participants 

prioritized spending 

$147 

$96 

$78 

$62 

$59 

$58 
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Manage the County’s Checkbook –                                    

3-Year Trend 

This chart includes both the long and short versions of the exercise 

Infrastructure Safe Community

Preservation of
Natural

Environment,
Resources &

Cultural Heritage

Economic Vitality
Financial Stability

(Governance)
Managed Growth &

Development

2012 $132 $97 $85 $72 $64 $49

2013 $125 $112 $86 $68 $64 $45

2014 $147 $96 $78 $62 $59 $58
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Consistent trend 

over three years 



Reliable, 

Well-maintained 

Infrastructure

Mitigates against the risk of flooding 
by maintaining a well-designed 

Stormwater management system and 
planning for responsible growth 

Develops and provides quality parks, 
facilities and public spaces that are 

clean, well-maintained and sufficiently 
utilized to meet the needs of the 

community 

Effectively provides a safe, 
multi-modal transportation 

system that eases congestion, 
improves traffic flow and 

enhances mobility Ensures access to a reliable utility 
infrastructure that delivers safe, 
clean water, manages sewage 

treatment, and provides quality, 
cost-effective services that meet 

the needs of the community  

Designs, constructs, repairs and 
improves a system of connected, 

reliable and well-maintained 
streets, sidewalks, trails and bike 

paths 
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Reliable, Well-maintained Infrastructure 

19% 

34%  - “Maintenance of               

streets, sidewalks & trails” 

9% 
19% 

19% 

29% ($147of $500) 

allocated to Infrastructure 

 For the third year, maintenance of streets, sidewalks & trails has the highest allocation within 

infrastructure 

$27.98 

$12.69 

$28.44 

$28.05 

$49.83 



Safe Community

Fosters a feeling of personal safety 
through a visible, proactive public 

safety presence focused on prevention 
and intervention activities and 

through the engagement, involvement 
and utilization of the community 

as partners

Provides for the physical and 
environmental health 

of the community

Portrays and invests in a visibly 
thriving community that is safe, 
clean, attractive and provides 

for the well-being of its 
residents, businesses and 

visitors Provides a safe public 
infrastructure network that is 

well-maintained, accessible and 
enhances safe traffic flow and 

mobility 

Protects the community by 
preventing crime, enforcing the 
law, administering justice and 

promptly responding to 
emergencies and calls for service
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Safe Community 

11% 
44%  - “Emergency 

Response & Law 

Enforcement” 

14% 
18% 

13% 

19% ($96 of $500)   

allocated to Safe 

Community 

 For the third year, emergency response & law enforcement  has the highest allocation within 

Safe Community 

$10.94 

$13.32 

$12.38 

$17.52 

$41.84 



Preservation of Natural 

Environment, Resources 

and Cultural Heritage

Promotes a variety of opportunities, 
through collaborative partnerships,  

that focus on the arts, cultural 
enrichment,  education and events 

that promote the community's 
heritage

Provides for the preservation, 
conservation and efficient use of its 

water supply and other natural 
resources, encourages waste reduction 

through recycling and reuse and 
partners with community stakeholders 

to ensure the adoption of a 
unified, regional 

approach 

Restores, revitalizes and 
redevelops it historical 

resources to preserve and 
protect  its heritage  for current 
and future generations to use 

and appreciate
Provides the community  with 

accessible and well-maintained 
parks, trails and facilities that 
offer a variety of recreational 

opportunities  

Partners with the community to 
ensure the protection and 

preservation of its open space, 
agricultural and  public lands and 
to appropriately promote its use 
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Preservation of Natural Environment,                  

Resources and Cultural Heritage 

17%  

20%  

 

15% 

26% “Focus on 

arts, cultural 

enrichment and 

education”  

22% 

16% ($78 of $500) 

allocated to Preservation 

of Natural Environment, 

Resources and Cultural 

Heritage 

 This is the first year focus on arts, cultural enrichment and education has had the highest 

allocation within Preservation.  Last year “well-maintained parks, trails and facilities” was 

ranked highest, which is the third highest this year following “efficient use of natural resources”. 

$17.36 

$11.90 

$15.31 

$20.55 

$12.89 
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Economic Vitality 

Economic 

Vitality

Promotes quality and diverse 
employment opportunities and 

collaboratively provides and 
attracts a skilled, educated 

workforce that meets the needs 
of community employers

Provides a well-planned, well-
maintained and accessible 

transportation network that 
supports the growth of the 

community

Promotes itself as a safe, 
attractive place to live and 

work, offering basic services, 
housing options and a variety of 

activities and amenities that 
provide residents with a 
desirable quality of life 

Markets its attractiveness as a 
designation point for tourists 

and regional visitors Facilitates  business 
development through 

community partnerships, 
efficient “business-friendly” 

processes and an environment 
that supports and encourages 

economic growth

Encourages and supports the 
recruitment, retention and 

growth of a well-balanced mix 
of businesses that stimulates 

the regional economy and 
focuses on a well-planned, 

unified regional vision

16%  

15% 

16%  

14% 

19% “Quality and 

diverse employment 

opportunities” 

20%“Well-maintained 

transportation network”  

12% ($62 of $500) 

allocated to Economic 

Vitality 

 This is the first year well-maintained transportation network has had the highest allocation within 

Economic Vitality, followed by “quality and diverse employment opportunities”.  The last two 

years “facilitates business development” was ranked highest. 

$12.41 

$9.96 

$9.42 

$11.94 

$9.67 

$8.60 



Financial Stability

(Governance)

Protects, manages and 
optimizes its financial, human, 

physical and technology 
resources

Attracts and develops a high-
quality, engaged and productive 

workforce

Supports decision-making with 
timely and accurate short-term 

and long-range analysis

Delivers responsive and 
courteous service to its internal 
and external customers, while 
ensuring timely and effective 

two-way communication  Provides assurance of 
regulatory and policy 

compliance to minimize and 
mitigate risk

Enables and enhances openness 
and transparency by ensuring 

accountability, honesty, 
efficiency, best practices and 
innovation in all operations
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Financial Stability (Governance) 

18% 

16% 

16%  

20% “Protects, 

manages and optimizes 

resources”  

16%  

14% 

12% ($58 of $500) 

allocated to 

Financial Stability 

 This is the first year protects, manages and optimizes resources has had the highest allocation 

within Financial Stability.  The last two years “high-quality, engaged and productive workforce” 

was ranked highest 

$9.41 

$9.34 

$7.84 

$11.75 

$10.58 

$9.08 



Managed

Growth and

Development

Proactively plans for the 
County's growth by preparing 
and following an integrated, 

comprehensive, future-focused  
master plan that provides for 
quality, sufficiently regulated 

development and land use that 
is consistent with community 

standards

Plans for an adequate, accessible 
transportation network that connects 

the community through system of 
streets, bike paths and walking trails

Stimulates business growth to 
create a more vibrant, 

revitalized community that 
offers a sustainable, healthy 
and enjoyable quality of life 

Assesses and mitigates the impact 
of growth against the desire to 
preserve and protect its open 
spaces and natural resources 
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Managed Growth and Development 

28% 

31% “Planning for 

transportation 

systems” 

18% 23% 

12% ($59 of $500) 

allocated to Managed 

Growth and Development 

 This is the third year planning for transportation systems has had the highest allocation within 

Managed Growth 

$18.38 $16.72 

$10.53 $13.37 
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Manage the County’s Checkbook – Summary 

 Results Summary 

 For the third year, highest priority sub-results remained the same 

within 

 Reliable, Well-maintained Infrastructure 

 Maintenance of streets, sidewalks and trails 

 Safe Community 

 Emergency response and law enforcement 

 Managed Growth and Development 

 Planning for transportation systems that connect the community 

 The priority sub-results focus changed this year within 

 Preservation of Natural Environment, Resources and Cultural Heritage 

 Focus on arts, cultural enrichment and education 

 Economic Vitality 

 Well-maintained transportation network 

 Financial Stability 

 Protects, managed and optimizes resources 

 

 



Manage the County’s Checkbook - Summary 

 46% new participants 

 75% satisfaction rating 
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Infrastructure is still the highest invested priority with most 

money allocated to maintenance of streets, sidewalks & 

trails 

Questions/Comments 


